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Career Makeover: An inside job

# Lake Orion man found
his calling and remade his
career without quitting
DaimlerChrysler.

By Brian J. O’°ConNOR
The Detroit News

You don’t have to tell Kevin
McCormick that the more things
change, the more they stay the
same — he’s living proof.

While some people in search of
a career makeover cut all ties to
their old jobs, careers and co-work-
ers, McCormick found he could go
furthest in his career change by
staying in place at DaimlerChrysler
AG in Auburn Hills.

“Most people say they want to
be a singer, and they leave their job
as an accountant to go be a singer;”
says McCormick, 39, of Lake Orion.
“I felt fortunate that I was able to
do it within the same organization.
My contention was that we're big

enough that I should be able to do
this if I can make things work in my
favor”

Afteryears of working in vehicle
logistics, figuring the most efficient
routes to move finished cars and
trucks from assembly plants to
dealer lots, he decided that his true
calling was in communications.
With some research, planning and
patience, he was abletomove intoa
job in the DaimlerChrysler com-
munications department.

In some ways, it was a small
move: the same employer, the same
pay level, even the same company
headquarters location. Butin other
ways, he says, the change was huge.

His decision came in late 2002,
after six years in logistics. McCor-
mick had moved here tojoin Chrys-
ler after working with Texaco in
Denver, where he had some experi-
ence with transportation.

McCormick said he found logis-
tics and the auto industry interest-
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After years of working in vehicle logistics with DaimlerChrysI_er AG,
Kevin McCormick decided his true calling was in communications.

ing after reading that 25 percent of
the cost of a vehicle was wrapped
up in supply-chain costs. Once he
was working at Chrysler, he headed
a project that applied computer-
ized models to creating new distri-
bution routes for finished vehicles,
from design to testing to imple-
mentation.

“It was the intellectual chal-
lenge of how do we make this go
from a piece of blank paper to the
answer that shows we can save mil-
lions of dollars if we ship vehicles
along these new routes,” he recalls.

Once the project was completed
and in place, though, he needed a
new challenge.

“I asked myself, ‘If I could do
anything where money was not an
object, what kind of stuff would I
like to do?’ ”

To answer that question, he
worked through the manual for job

hunters and career changers,
“What Color Is Your Parachute?”
and reviewed his life.

He remembered he told his fa-
ther at age 15 he wanted to be a
sportscaster, but had been steered
into math and science. Even in col-
lege, he had initially been drawn to
marketing, buthad veered into busi-
ness and logistics. The things that
most resonated for him, he says,
were communication activities:
writing, producing and public
speaking.

“Of course, I knew that we had a
corporate communications depart-

- ment at DaimlerChrysler, so the

next question was, can I getinto that
group?”

His first efforts involved learning
more about public relations and
communications. To get some expe-
rience, McCormick did publicity
projects for his church, fraternity
and even friends who ran their own
small businesses.
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Kevin McCormick’s story is awon-
derful example of “getting into ac-
tion” to turn a negative work sit-
uation around,
says career coach
Prudence Cole of
Grosse Pointe,
who runs the Web
site www.beingat-
work.com and is
the author of
"Finding Power,
Passion and Joy
Being at Work." When a job or career
is not working, she says, the choice
is to stay with it or to find something
better, to stay stuck or move for-
ward.

Set agoal - What is it you want?
What is going to bring you the happi-
ness you desire and joy in your
work? Define your dream job and
then look at what your work experi-
ences, education and knowledge
support in this new career direction.
Don't throw away the past but use it
to build on.

Make a plan - A goal without a
planis just a dream or wish: What
steps do you need to take to get to
your goal? Start from where you are
today and list all the actions you
need to take to realize your dream.
Use your networking to connect with
individuals who can support your
goal.

Work the plan = Most goals are
not reached overnight: They take
time and effort. Keep at it. Celebrate
your successes and learn from the
missteps, just keep your eye on the
goal. Most importantly, don't stop
yourself with doubts or second-
guessing.

Please see Makeover, Page 2C




- Makeover

e SIPUDe

Continued from Page IC

“I'm a big believer that, if you're
interested in something, you should
seek out the information you need
to learn about it he explains. “You
try to do it in your spare time in or-
der to learn how it’s done in a real
work environment and what kinds
of obstacles you run up against.

“Then it was just a matter of con-
vincing the people in the corporate
communications department that I
was someone worth taking a chance
on”

That involved some informal
networking, meeting and talking to
people in communications and let-
ting them know he was interested in
working there. His volunteer PR
work helped open doors to those
conversations, and he was able to
line up support from his supervisor,
who mentioned his desire to execu-
tives to be in the communications
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months after he had started his ca-
reer introspection. .

Despite a steep learning curve
and a much faster pace than the de-
liberative approach he'd taken in lo-
gistics, McCormick says he’s done
well in the job, and is the manager
for global sales and service commu-
nications.

“I said 1 wanted ajob that, when1
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face-to-face interview the next time |

a job opened up in the department.
That’s was the only way, he felt, that
he could overcome his lack of expe-
rience and training in communica-
tions.

“] even made up a mantra for my-
self: Passion trumps pedigree,” he
said.

Had that not worked, McCor-
mick says he would have started
looking elsewhere. “In my mind I
was fully prepared to leave the com-
pany to do what I wanted to do””

In January 2003, communica-
tions positions opened up, and it
wasn’t until the end of the summer
that McCormick got the job, nine

T

to get to work and do what I do,” he
says with a laugh. “I know it sounds
corny but that funny thing is that
I've hit that goal with this job.”

McCormick says he’s also found
his story inspiring some others to
rethink their options, too.

«Pye had other people who heard
about it in the company ask, ‘How

didyou do that?’ Thope it’s inspiring

to people that they can see if they
can make a similar kind of switch.

«pd love to be a role model for
people to do similar things with
their careers.””

You can reach BrianJ. O’Connor
at(313) 222-2145 or
boconnor@detnews.com.

Kevin McCormick
speaks with
Christina Biache, a
communications
analyst. In college,
writing and public
speaking
interested him.
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